Target One - Literacy

80% of year 3 students achieve at or above minimum standards in reading and 70% achieve at proficiency standard.

 Strategies to achieve this target include:

· Professional training and development of staff in the implementation of quality teaching practices, focusing on Engagement, Significance and Intellectual Quality.

· Teaching programs reflect quality teaching practices and strategies to develop all students reading.

· A review of teaching practices in reading, focusing on inferential comprehension at each stage.

· Reading support programs for targeted students developed, including a home reading program.

Our success will be measured by:

· 70% achieving in the top two bands in year 3 in reading and 80% at or above minimum standards in NAPLAN testing.
·  80% of students years K-2 meet Regional targets for reading. (K-L6, Year 1, L16 and year 2, L26).

· NAPLAN results indicate a growth of at least two skill bands in reading from year 3 to year 5.

· Parent survey indicates 80% satisfaction with home reading program.

Target Two - Numeracy

Naplan numeracy results for year 3 will show 80% of students at or above minimum standards and 70% achieving at proficiency level. 

Strategies to achieve this target include:

· Professional development and training for staff to implement strategies effectively in mental computation in Number.

· A focus on the syllabus to direct and guide explicit teaching of number problem solving.

· Parent workshop to support parents and provide strategies for working mathematically at home.

Our success will be measured by

· 70% achieving in the top two bands in year 3 numeracy and 80% at or above minimum standards in NAPLAN testing.

· NAPLAN results indicate a growth of at least one skill band in Number from year 3 to year 5.

· Parent survey indicates 80% satisfaction with workshops on how to help at home with numeracy. 

Target Three – Opportunity and Engagement

Increased student and parent satisfaction regarding opportunities and engagement with school as evidenced by survey participation and responses focused on Environment, Leadership and Creative Arts.
Strategies to achieve this target include:

· Programs developed and offered in, peer support, school parliament, leader’s day, public speaking, debating and ongoing values program.

· Establishment of a school vegetable garden, WaterWatch program, grounds enhancement, and participation in environment competitions.

· Establishment of a creative arts program involving community expertise in craft, art, guitar, Starstruck, choir and involvement in external opportunities.

Our success will be measured by:

· Senior students participating in peer support, school parliament, leader’s day, public speaking and debating. 

· School environment enhanced by the establishment and maintenance of a vegetable garden, and WaterWatch program in which students are the prime participants.

· Creative Arts Program established and functioning using community support.

